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The Directors’ Report
On The Occasion of 11th Annual General Meeting
Reflecting Overall Activities for Financial Year 2019-2020
of
Sundarban Gas Company Limited (SGCL)

Bismillahir Rahmanir Rahim
Honourable Shareholders,
Assalamu Alaikum.

Greetings and congratulations to all of you at the 11th Annual General Meeting of Sundarban Gas
Company Limited. | am pleased to present the Directors' report on the overall activities of the
company for the financial year 2019-2020. On the eve of presenting the Directors' report, | would
like to state unequivocally that in the midst of a global epidemic or natural disaster this Company
has been moving forward successfully under the pragmatic directions of the honorable
Shareholders as well the Board of Directors with active support and assistance through the relentless
efforts taken by the officials and employees of all levels and each and everyone associated with the
company. On behalf of the Board of Directors, | am presenting you the Annual Report on the
audited accounts for the financial year 2019-2020, the auditor's report and management,
marketing, financial, administrative and developmental activities.

1.00 The aims and objectives of formation of the Company

Respected Shareholders, we know that Bangladesh is dreaming of becoming a developed
country within 204 1. Assume that the demand for electricity and fuel will increase.One of the
major commitments of the government is to ensure uninterrupted supply of energy through
adoption of various plans and their proper implementation. Present government has already
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taken various steps of generation power in minimum cost, low cost primary energy supply,
construction of infrastructure for primary energy, ensuring investment balance amongst
production, operation and distribution, ensuring efficient use of capacity, encouraging
private investment in energy, further expansion of electricity trade, fair pricing of energy and
the power and energy related institutions to strengthen. It is hoped that unimaginable success
will be achieved in this sector. As the price of natural gas is lower than other fuels, it has been
playing a vital role in socio-economic development. Although Khulna gained a reputation as
an industrial rich area, it did not flourish as expected. The Sundarban Gas Company Limited
was established to supply gas to different classes of customers in Khulna and the south-west
region with the aim of balanced development of the country. By registering with the Registrar
of Joint Stock Companies and Firms in Khulna on 23 November, 2009 Sundarban Gas
Company Limited declared itself as a state-owned distinct company under Petrobangla. The
establishment of a gas pipeline network in the south-west of the country is expected to unveil
the golden door for the region to develop as an industrial area by ensuring the supply and
optimal use of gas in various power plants and industries. Khulna Division, Barisal Division
and Faridpur, Gopalganj, Madaripur, Shariatpur and Rajbari districts of Dhaka Division are
the franchise areas of the company. The company is responsible for the construction of
distribution gas pipelines in the franchise areas, the provision of gas connections to
customers and the provision of post-connection services.

Cordial reception of newly appointed Board Director

2.00 Background of Flourishing of the Company

Respected Shareholders, in the year 1995 Shahbajpur Gas field of Bhola was explored and
BAPEX started production and gas supply construction, gas transmission and distribution
pipelines. As Bhola is situated under the franchise area of SGCL, the committee formed by
petrobangla recommended to hand over the transmission pipeline and other infrastructures

to SGCL in exchange of Taka 21,92,36,033.00. The said amount was paid to BAPEX with
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the approval of Board of SGCL and a Vendor Agreement was executed between BAPEX and
Sundarban Gas Company Limited with effect from 01.05.2013.In accordance with the
vender agreement the Gas Pipeline, DRS, RMS, Land, Office building and other assets of

Gas Transmission and Distribution at Bhola had been transferred to SGCL by BAPEX. SGCL
emerged as a gas distribution company of petrobangla at 28th August’2013.

Present Status

Sundarban Gas Company Limited has so far provided gas supply to 2346 non-metered &
26 metered domestic, 2 commercial, 5 industrial, 2 captive power, one 95 MW capacity &
one 34.5 MW capacity rental power plant. SGCL also has provided gas to one government
owned combined cycle power plant of 225 MW capacity, one private combined cycle power
plant of 220 MW capacity at Bhola and one government owned combined cycle power
plant of 410 MW capacity at Bheramara, Kushtia along with related services in this regard.
At present, gas is being supplied to SGCL's franchise areas at an average daily rate of about
80 mmsct. Currently, the total amount of transmission and distribution pipelines of different
diameters of the company is 33.842 km and 107.714 km respectively.

Implemented Development Activities
Gas suppy to NutanBidyut(Bangladesh) Limited (NBBL)

The commissioning of temporary RMS and pipeline has been done on 12-13 September,
2020 for supplying gas to NutanBidyut(Bangladesh) Limited (NBBL) 220 MW Gas / 212
MW (HSD) power plant which is under construction at Borhanuddin in Bhola by setting up
temporary RMS and pipeline for power generation on an emergency basis. The approved
load of the power plant is 38 mmcfd. The commissioning of gas turbine-1 (N-11) of the
above mentioned power plant has been completed. As the commissioning work of gas
turbine-2 (N-12) is in progress, gas is being supplied at the rate of about 10 mmcf daily.

Gas Supply to M/S Aggreko International Projects Lid. Singapore in
Bhola:

Gas supply is being continued to 95 MW rental power plant M/S Aggreko International Ltd.,
Singapore after constructing RMS. The approved load for the power plant is 26 mmcfd and
gas has been supplied at an average rate of 15.00 mmcfd in FY 2019-20. The upgradation
of RMS (from 600 to 1000 psig) of power plant is going on.

Installation of Overhead Condensate Tank of 25,000 Liters Capacity in
Bhola:

Initiatives were taken to construct an overhead condensate tank with a capacity of 25,000
liters in the RMS area of the 34.5 MW rental power plant for centrally store the condensate
collected at RMS of three power plants and Bhola DRS located in Bhola area under this
company. The construction work of above mentioned condensate tank has been completed
successfully as per contract.

Construction of Pipelines:

A Memorandum of Understanding (MoU) was signed between North-West Power
generation Company Limited(NWPGCL) and Sundarban Gas Company Limited (SGCL) on
30th April 2017, regarding construction of necessary gas pipeline and RMS for supplying
gas to the Rupsha 800 MW Combined Cycle Power Plant, financing NWPGCL.A foreign
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contractor has completed the construction of a 9.2127 km pipeline with a diameter of 24
inches and a 1.8553 km pipeline with a diameter of 20 inches, i.e., a total of 11.068 km
of pipeline from GTCL's Arangghata CGS in Khulna to Rupsha 800 MW CCPP and Khulna
225 MW CCPP courtyard and pipeline has been kept ready for gas supply by packing the
pipeline with natural gas at a pressure of 280 psig.

5.00 Development Activities under Implementation
5.01 Gas Supply to Nutan Bidyut Bangladesh Limited (NBBL) at Bhola

A contract between SGCL & M/S Tormene Americana SA-JVCA has been signed on
15/01/2020 for constructing a RMS of 48 mmcfd capacity and 12" DN x 7 KM x 1000 psig
pipeline at customer financing (Depository work) with a view to supplying gas to 220 MW
Gas/212 MW (HSD) power plant which is installed by Nutan Bidyut Bangladesh Limited
(NBBL) in Bhola. As per contract : , . :

signed  with ~ M/S  Tormene
Americana SA-JVCA the
construction of the RMS and the
pipeline was supposed to be
completed by 300 days after the
issuance of Letter of credit (L/C) on
04/05/2020 ie. within 28
February, 2021 but the contractor
announced Force Majeure on
19/05/2020 in the wake of the
global Covid-19 epidemic. The time

has been extended to 150 days i.e. el A " ' EORT
till 28/07/2021. Contract signing ceremony with Tormene Americana

5.02 Gas Supply to North West Power Generation Company Limited
(NWPGCL) in Khulna

The construction of 9.2127 km pipeline with a diameter of 24 inches and 1.8553 km
pipeline with a diameter of 20 inches, i.e. a total of 11.068 km of pipeline has already been
completed at NWPGCL's financing of NWPGCL for supplying gas to the Rupsha 800 MW
Combined Cycle Power Plant. Besides, an agreement was signed on 28th November 2019
by inviting international tenders for constructing the proposed Rupsha 800 MW Combined
Cycle Power Plant and RMS. The design and drawing of Proposed RMS is currently in the
process of screening and approval by SGCL as part of technical assistance. It may also be
mentioned that the RMS of Khulna 225 MW Combined Cycle Power Plant has already been
constructed with the funding of NWPGCL. According to NWPGCL, it will be possible to
receive gas for the power plant by August 2021 by commissioning the RMS, GBC, and GT.
The signing of the Gas Supply Agreement (GSA) between SGCL and NWPGCL for supplying
gas to Khulna 225 MW CCPP is under consideration. After the completion of the
construction of gas supply infrastructure gas supply will be required at the rate of 35 mmcfd
from September 2021 for Khulna 225 MW CCPP subjected to availability of gas. Besides,
according to NWPGCL, the commissioning of the first unit of Rupsha 800 MW CCPP will be
completed in February 2023 and the commissioning of the second unit will be completed in
August 2023. About 6 (six) months before the commissioning of the power plant, 15 million
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Gas Packing ceremony of NWPGCL’s Pipeline

cubic feet of gas per day from August 2022 and 65 million cubic feet of gas per day from
February 2023 will be required for pre-commissioning. However, since both the units will be
operational from August 2023, 65 million cubic feet x 2 i.e. a total of 130 million cubic feet
of gas per day will be required.

Gas Supply to Khulna 330 MW Duel Fuel Combined Cycle Power Plant

The MoU that is about to be signed between BPDB and SGCL has been finalizedfor the
construction of RMS with a view to supplying gas at Khulna 330 MW Dual Fuel Combined
Cycle Power Plant. In addition, technical specification, estimation & tender documents
prepared by SGCL has already been sent to PDB for the purpose of inviting tenders in the
sake of installation of the proposed RMS and pipeline from the off take of NWPGCL's
Khulna 225 MW CCPP RMS to the inlet of the above mentioned RMS.

Providing Gas Connections to New Industrial Customers in Khustia BSCIC

The SGCL decides to construct 10” diax 140 pisg x 1.7 km pipeline &1 DRS (with hook-up
line) at customer financing to supply gas to an industry named M/S MRS Industries Limited
in industrial and captive power class intending to provide gas connection to new industrial
customers in Khustia BSCIC.

Gas Connection Activities in Bhola City & Adjacent Areas

A total of 1264 risers were constructed till January 2020 at Bhola Regional Distribution
Office and it adjacent areas under the project titled “Riser Installation, Construction of
Service Line, Low Pressure Distribution Gas Pipeline & Related Maintenance, Rehabilitation
and Emergency Maintenance Work Under Regional Distribution Office (RDO) Bhola of
Sundarban Gas Company Ltd. However, as the gas produced in Bhola is not connected to
the national grid, there is a possibility to start gas connection process in this area.
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